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Introduction to Opus infiniti

~ IT consulting services over 10 years
. Delivery, Development & Training Center in Tamil Nadu, India
7 200+ Consultants in USA, Europe and other parts of world, and 500+ Consultants working in India

&~ Provides Services to Major Clients
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Service Offerings

Application Development Other Services

, Enterprise Resource Planning (ERP)  Infrastructure Management

> Business Process Management (BPM) ~ Management Consulting
“, Mobile Applications > Cloud Computing
> Business Applications ~ Internet Marketing
, Staffing Services

« Project Management
, Managed Services
« Testing Services

Outsourcing « Migration Services

&~ Application Outsourcing Web Development

, Business Process Outsourcing (BPO)

 Finance and Accounts > Web Design & Development

> Sourcing and Procurement ~, Content Management System (CMS)



METASTORM | PEGA | IBMWAVE | CORDYS

Consulting Services

(¥, BPM Business Case, Evaluation and

Modeling Implementation Services

, BPM Engagement Roadmap

“, BPMS Product Configuration and Customization
, BPMS Product Upgrades and Migration
, Deployment and Integration

(, Business Process Analysis/Prioritization

(4 Help Organization build BPM Center of Excellence

, Infrastructure Setup

Testing Services

BUSINESS PROCESS AUTOMATION

4 Functional and Performance Testing

, Automated Testing

Support Services

Stafﬁng Services /, Ongoing Application Maintenance & Support

. . (4 Feature Enhancements
(“, Enterprise Process Architect

(v, Process Analyst and Designer
“, Process Developer
(¥, Support Specialist

, Administrators



Mobility Service Offerings

~ Mobile Banking Solution

> Develop custom native mobile applications

> Develop custom mobile Web applications.

« Extend Enterprise applications for use on mobile devices (CRM/ERP/Business Applications/Productivity Apps)

¢~ Mobile business intelligence
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% Native Mobile application development
“ Hybrid Mobile Application development

2 Mobile Web Application development

(using responsive - SPA model)

~ Android SDK 24.x.x

& Objective-C or SWIFT using xCode 6/7

¥ HTML 5 / CSS 3 / Jquery Mobile / Other latest

JavaScript Libraries

« Java/J2EE/SQL Server/Oracle

% NFC - Near Field Communications

~ LBS - Location Based Services

~ Google Push Notifications (C2DM Applications)

v, Google Cloud Printing
v Air Print

v, Google Maps

« SOA using clients Infrastructure

~, Cloud Based




Enterprise Content Management

Intranet/Internet &
Enterprise Portals

Migration Planning @
UX Design, Workflow Design
and Customizations
Search Engine Configurations
and optimizations
Enterprise Application
Integrations
Document and

Record Management

Online Collaboration
Platform

Business Data
@ % Integration
@ Dashboard Development

SharePoint On-Demand
(Cloud Solution)
o P Training to Technical,
LIS Business teams
Web Publishing Services

Staffing Services
 Developer, Designer, Integration
Specialist, & Administrators

InfoPath Forms

Enterprise
Content
Management

O




Customer Relationship Management

Microsoft . Gap analysis
Dynamics between industry
CRM Implementation pre-configurations
Services and client
business
requirements
® @ ®
Business process Data migration
redesign and strategy,
definition mapping, and
migration
services

End-user
training

Form and
report
definition

Technical
infrastructure
upgrades

Business
process
and
systems
integration

Customizing
CRM

Custom
Reporting

Integration
between
SharePoint
and CRM

Staffing
Services



Business Intelligence

IBM COGNOS

Cognos Architecture ETL builds troubleshooting
Cognos Application Design Support activities to end-users
e Data source design Trainings Services & Knowledge Transfer

* Metadata design Cognos Upgrades and Migrations

e Report design

Cognos Health Check
e Portal design =

e Security design

Development and enhancement activities

Recommendations on design and development
activities



Staffing Services

—,
Exchange
of

Information

CLIENT DCS

All Customer Interactions are Centralized with
our One Delivery Lead

.

OFFSHORE RESOURCE

Work is Connected
by the Delivery Lead
to the
Appropriate Resource
based on
Customer Request &

Requirements '\

ONSHORE RESOURCE



Outsourcing / Staffing Services

CONTRACT-TO-HIRE

PLACEMENT
N
W
CONTRACT — DIRECT
PLACEMENT -_',| '\(&‘ PLACEMENT
Flexible Engagement Models
Managed Services onsite / off shore Short-term/Long-term contracts
Our Managed Service Model covers
Software Development - System Administration IT Security Help Desk Support
Testing Services (Functional, Hardware Support Network Administration Remote system
Technical, Automated, Performance) and Support management
Software Support
Product Technical and Functional Web services

Specialist



Bespoke Application Development

Onsite/Offshore development on fixed price or T & M Basis
Use latest technologies and tools

Industry standard technical / security architecture

Use Agile Application Development methodologies
Application Reengineering

Enterprise Application Integrations (EAI)

Build Solutions using SOA

Could Based Solutions developments

Intellectual property rights and copyright as per client needs



Project Management Services

& PMO Implementation(Policies/Procedures/

Standards/Governance)

~ Project Management (Functional/Technical)

~, Program & Portfolio Management
v, Complex / Large Scale Project Execution
v, Project Rescue Services

~, Strategic Project /Program execution



Our Approach

Create Mockups and/or
Prototvpes P / Development and Deployment and
yP Testing! Support
The key deliverables from this _ , Deployment and Support
step include: , Application code Documentation
, Wireframes/Mockups/ , Test Results ) Finalized copies of the
Prototype previous deliverables
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STEP STEP
ldentify the Need Finalize the Design and User Acceptance
| , _ Create a Test Plan Testing (UAT)
(, Functional and Non-Functional
Requirements The key deliverables from this ~, Documented and
step include: undocumented

, Use Cases

2 API Specification

Ul Design feedback from users
/) Test Plan &~ A more functional

, Architecture and Design application




